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Faculty Development and Support

Youngjon Kim
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Faculty Development for Medical Faculty: Importance and
Strategies

Do-Hwan Kim

Department of Medical Education, Hanyang University College of Medicine, Seoul, Korea

Unlike in the past, standards for the quantity and quality of work expected from medical school faculty are continuously rising, causing
changes and stress in various areas. This highlights the need for career development among medical school faculty for professional, per-
sonal, organizational, and societal reasons. The role of medical school faculty has become more diverse, leading to an increase in the
types and levels of competencies required. Medical schools must support their faculty members with diverse identities in fully utilizing
their capabilities to achieve the institution’s mission. Furthermore, societal changes suggest that career development for medical school
faculty will become even more crucial in the future. To achieve this, both individuals and organizations must make efforts and play ap-
propriate roles. For this purpose, medical schools use a combination of promotion and tenure evaluations and faculty development pro-
grams, while individual faculty members follow a career path within the medical school environment. Medical school faculty must be
able to meet the evolving demands at each stage of their careers. It is important for professors, who engage in career development, to
have a clear sense of their identity and values, and to prioritize their career goals. Medical schools should also ensure that the implicit
messages they convey align with the organization’s explicit values. Finally, proactively preparing for future changes in society and gener-
ations is essential from a long-term perspective.

Keywords: Career choice; Career development; Faculty; Faculty development; Medical faculty
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7] §t 5492 oA TIAICHE AR ol 24 A4 71N AEE
ofoll ek ARt A2/, SAE AHske olek AAl, Lol o
w2 FEY AL, Y 7197 BEske |9 9 B,
AEF oz FA=E Hestirt.

ojxd At #AH ofg ©ol9] FF2ol: thazte] Ao
7t EASHARE, 2 AFAES AR AY e 3980 R 1
Are] AT dAokA HREY] gige] S d<es] AY
E= 2gT o] 2R HoA = 8 4R 39 5 9SS 7
Zska ik, o] gt WEof| A Feof gt ojsie}, Fee AT
5t7] 913 w2 2o = T ARAR] 945 HojA 7l
o] 7F 153 Bolut =5 XA, FFH R =T
ko] %A1 My Lol AAR olop|E Mes] Ui
Foshs AR U7 E 1 B a7t 3e ZoltH171.

o |o

o

2. HEph

A, 2 AL AIthe AL ojd Ju]U7l o] Y
o] EUFE 27|10 Aol % W FEe] 717k o] o]F]
A= AGAldoleh SEEAAE o AR, WA 27 A
710l Qs Aolely ek WAgo] AHA Lol o]
2l ojul2 ShEgicis]. e o] BAel A4 olHAch
£ e 19824 Sears (1917} NS HOlol M= 2 Eafije
g, THE AEAEE o Ajele] Aojo] A HHL FAok
Bgt Aeld, AR, 38A, AAA, A4, 994 919
ZA2 3 AEstATt SASHA 19809 Wolfe2t Kolb [20] &
Al o] ehes] MPHQl S F3ksle o] ofzl,
A1l BAjo]o], o UolrbHE 3 Aleke] AolA Baglol
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wskshe Wake] Ak F45t9i).

et w7t FAE e, YAE tistolzks 249
A&F 0] 1&g 1o & A /¥ (academic career
development)?] £4Z 7Hd 2102 B2 4= Atk eh=d 7
AL gk Ata, 83 53 Z2 S| e 15 uS
Z1FoA 2, AT, PP F dS FPohe SAES 4Y
A Z2AA R121], o uolEA)7E Z2he B 7HA] £l
2A& Erh AgF g, o] Hopo]] FAH: ARFES HFE

ot AT e Bed TAS ARt £8) A4 @ up)
9 g oz EHE Had TAL shito] RopolA] Lk

ARAS 25 Io|HA, TS Fopof gigh w2 574
Zujof 7|5kl A3k g 5715 3495k Fgolth. 1 4
o] AtdA 53} Hlawsto] oA ¥ AdFE 85

SHAIgE, 1 t4l A7) Bokoll 94 4 = 5P &3t
22 IRZRAE W F8AR vt Zopuitt thAazke 3¢
o|7} QEE, HWtAH 0 & SA7} 1 P33 = oj7t= F o] 9,
27t Wl e &8 27} ol 948 Q18-S SHshy] 93t
QAUA A7 o] AsE1 9= A2 @A optuu|olrt A Hstar
U&= Aol ot

7iRlS S8 o] A Eof vA = 9T 882> 7
o] 3t o] oA Z Eajdt). g #HOF ALS|RIZ 0] E
71%3F ARB)QIA F 20]&(social cognitive career theory)< 7j
Q19 RIAA a]lat AFR]A QRlo] oj9A J5A-gsto] Pt
A% Ado)] JFS vA=AE At o] o]EofA= &
Q19 A 9 o FHT Aoll= 5ol AldE 22
NAH BT AR A A A Q1AL 22 Wty g0 1t
T 283 Az 8 Yozt 19 54, W 89, 35
Atololl A AaA-gol EAst7] Wi, i1 7=
¥} 58T} 22 540] P50 FFE & 5 %o, A
o 34 E3 7iR1Y] £ F52 BT 4 52 AR

SARITHA, A9 ou|7t A Q4R Y, o=t 7HRIA
[AEFHH qu))E TR, HHANEL o7 Holo B
Aot 4, Wt g4 5 Ao Ml #ofd 4 e o
&t 720 8R1& ZTZFH o7 v of gittal AT 4= gl
o| gt A AYNE a2 oirstolgi: 2379
E47 A5 AE ZlolH, o]ojA= A BoAd2
o| 2|3t Weof| A A&starat gict.

r

ZEfel Boy

agch Qe el AL o AWk Ae
o] 2w, A8 @ AeEe (1) oL Aot
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A3t FH=o] glo, 2) ARE SUS Ho| AR FRE
o2 FAsH=s FANES Tk AUF EA017]9l, 3) EA]
Ho|AY E4 7|7t P H7| k= HAYo 24X AP=E &
ol (@) 710 B4 Qo= thiQl#A ¢ 334 849t UHst
A AF=]o] ok Q9Fet 4= girk. o]t ¥ 71 EA 9] A%
AollA Sjatest wo] AN a4 9 A HAF,
AN, 2AFENH, ABHESHE SHO R o] AT 4= 9
tH(Table 1).

AR, AAH ZHANA A o] FRE|oJof Th= o]F= ¢
st w4=9] Jgo] FHAo HshA thgFeFE Bt ozt
7} o] figt 7|%o] EoHl7] wiEeltt. ol et w4
2 Aot 5% 81EHE 9FY 53 L 20 TS
olujgit}. Qe w47t L) Aol dd et w3olE
BT BAo] AEZ Qe AEHAE AHog Lo 5
olghs RAMEIE o|AF} TR YrHl1l. oatst w4z
A o 717 ERsteEtE A 9A(R7], 371, 37)7F §ist
St 10 2ol A&H 07 A vzt IF LS sfuhrtof
gk ok of o] EAgth= §4o] stdd At AT 4
AcH22].

AZIEE AHESLS o, WA oatst w4 Bl =
Ae 15249 A ghol 4 AL Al7]oltt o
of, o B A 27 7129 IFH AT A
T2 FAIck: A0 ed JIED 948 o w83
Agde gttt o] oA th4=9 o|H(attrition)o] UAY
Sk, & AollAE A2 J8E w59 oF 1/30] 31 oo
ARG AL B 31gh vE QIr}23]. o]ofX|& A F7]& oast
WFEQ FAH 27 £52L2 21 EY $F2 vop 71 Hop
2o Hokst Al7|2 BugEch 4], B3 AH L YA AT}
BR1EE SIUE" A7l olH] AUzt ¥hd, o2 9143]9 34
A qF, 52 AT ) AEEokA gt 2 E Y
& AS 7= A7lo7]|E stk mprete g Y $7]9]
A& Feko|i}; YA 9] AstHTh= Ao L4499} 719

ftlo

)

n
ot e

)

Table 1. The importance of career development: four aspects

walol e G Witk AYHoRL FNG YL v
2 Wee} el 2 % UL WIE s, w43
o2 LHE Gro] T o] HolSHA 7E] B g
g oo} Alo] H4E/|E k. Mot A4l A7
o] ofstslA, 7bhe ol9] 44e ABsHE A7lol E Sk,
SEsh, oJniehet w4k oMY Ao B siastol &
270 A&H 08 WSS Yol Eolglslel, 2 A7) W
3 A27pto] Basitn 2 4 9tk

S, AAH SHIA A ol WA ol gk, Feo] &
A Aot At o] ANH AbolLt 2w o] v
Aol ohlet, A RS AAH BARA & A7k &
Auto] 2 42 AU7] Bholch. oJaiejst m4zAe] 4
A e w47t 5)7) A5 Auigkd A gAol ALslst 3t
Be AN FARH25). AAA FALeNE A FaH0
2 it AW, A%, 44 93 843 A8 I 3

[¢]
BEE AGL, 23}, 3% 5] ek, F712, s} wio]
Ax BAH0E 54 A4S AR A ARL eH, AR
EHETEL 59 2 94l A

7_(_'

Aahs 2 0% FUSH EYHEE, E 4o FAES
¢ o] Zo]7]of A YA I8 ol /MAH SHE 1T A3
7ol IAolzt & 4 k. 1A, ARA, A FA1A
o] ojgA z3}x|of ofF FAE 7ML A=t wht 452
71&< odel & ZAUA, B2 St LA e A
2l HxE FUA, 4olA ofE 7S $AE AJAT
2Hd Z10]7] w0l H26].

LR A AL B4 st oA B A
3 Bk 252 A LAA Y oo r AEET|E Tt oy
271014 FAd R EE= AFHH(underrepresented minori-
ties) 242 A 4J[28]0] ti ;A oI, f-Etol M JE 7H
Aol AR F oz ZAA7]7} o] A= FHol7] ke St A3
AFNAE o]50] FEALIFANA FAe =g AES =

Category

Summary of main importance

Occupational

- Diversification of roles for professors in medical schools

- Upward standardization of required competencies for each role

Personal

- Holistic nature of a career, including both objective elements and subjective identity

- Disadvantages and discrimination due to specific identities (e.g., gender, minority race)

Organizational management

- Achievement of organizational mission and vision, core values

- Reduction of organizational costs due to low job satisfaction and burnout

Social change

- Change in the psychological contract between employer and employee

- Response to changing generational characteristics

https://doi.org/10.17496/kmer.22.024
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B3 bk ATH29L. A& 501 94 eES 38 o
AN} o] 2 a3k J43 Ayt Ao of
o= JS FoAE 27t 9t of7jdle 2
HES F51717F 8 oJgu AL, HENA S 713)7F SESHA] &
OAY, BEE] diste] S8 -§2e} AAE WA
A 5ol Z3ETH30,31]. 9t ol 555HAY 45
= 7L Y= BoMZZ B mgol ik 4EA 4
< 94 mo] ik AdAdolt wWako] et 54 2 Elw
B4 71315 vrgdshr] = gtk Z0] A1 - = ojgirh32].

A, 222 SHoA 2Zo] AAR APgt v, A
7H, SER 52 2957 AsliAe AA @FolA ARE
Fohe 1] Aol 220] 7|tiske o =g sliof 517]
wzolc}. ‘oatfsto] SIfe LAS WEL Zo] opet, 9
gt W7} gEojUl= 4hEo] & QIpiSH33T ojfAY, ‘W
ojFiete] 71t F 837 AAH34T o2k T oTtrigtoflA i
7 ot FRAE HojFe £ & 4 ik ok =z
slojof 3 AL olstst v} A 2H9| AL AAle]
239 QAN AL FsrIRTHE, olgtsto] urh 43
o 270 B30t 74U Al Aolo] EATH: 7S F
74 wesfop b ol ojFiujet o] AREE A3}
U wokgo] digt $i7} tfEAolT) we WEEe He Hot
22 n5R9 Ao B84 ¢S 7P Rt o=, 2
% QAo B} o]z} 2L 2Holgolet 344 2
3= olojd 4 917] wolet. tobrt w4419 Hel(vitality)e
PIAZ Faw 9t} Viggiano?} Strobel [35]12 &g /)91
o] Ztile] Y3}t #AH Fx U &A% 2F 9] Ao a5t
Rel)g 7olE & 4 9 A0 520z Aojsin, gl
‘Z29] AT} ZobA AT £A] BFA o]lo] HE At
A Ao eka Agelsih. webd gtk mge] Anw
gl S doba Aokl A&A1Z Aokl s | ks, &
55 ste A 7lRle] BV, HF, 87, B 5=
Qu, o7t A3 FEA9] &Elo] §AE 5 U=E HSH
L8g 7|&o]of gt}

upAeto 2, ARSIt mE oA AL oFfst
o] t7k& Ar2]Z] Wl 5EH R i35ty P13t FHoEA
o F83514d 7Fs7d0] At ArE A Wsto= 22 (18D} 2
A @ 282 Atololl EAfst= AEH o9 W3tr} v A o]
H, o]= A84 A 2Kpsychological contract)olgtal: St}
[36]. A&Ho& 1go] fAZ FgHolAd HA= ‘TAS
T8RS WS, A2 A7 S5 AAE A,
AgA o] wet 57l0] B Aojrk & AliH Aeko] 23} A
A Atolo] - AEiA QA 7Hgoldtt. sHARE 1--o0] B S

o
(Y
>
X0,
i
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AA olefst gL o ol geiat Zo] ohA Hgick. Ael
o AT AEE AL AG TP B RAAAE A5 B
HO of7]A H9x, fAHA 2AE EAHA thAl 0|22
stelete 217} 91 Froh 7hs Wportable) Ze e 71212
AZoHe Zow AT, oA WSS WA L wFo)A
L ojn] 19809t e HAERS] @7t ASH 0 oI5|
AASAT, W2 M AEEde] 247 4K 02 Soht @
A ok 70%0] SIEHBT). HIS: ob=7hA ket fstepstt
ofatefot el AL AEA A2 Aol & o Al
T % 4 QoL 5ol olme o WSkEA| olAR
LR

dul7h LA E THE A4 WSk Al @Al 3 27
o] £43H AN 712 Althe Lxleh Al A fYe
YRS Fole). ST o) MZA o] BelF5, Al
dhot A7 Astate] wel, e A Heln gL 28,
o WA A gl sl 12 Aok 4] e X
2 74} A9 AN At 249 4 @ AR At 2
A3 ke W, 27 oge] 7hs 4 FoHITk3gl. olHE 1
ol A, njeio] AEA KL et WoSo] AN 7}
Q12 71t AL B 7= BAAeke gebd Rog o
A% 4 gomz, osiejste of7]o] s Fe e vhulaor
& Aol

2] g

ol FEoME A 2A(FHisho] ouHgt A
=S Z85to A #2E ALsAY 7=+ USA
£ AR AYHA et A% A&starAt . ojojA A
At w49l B = BTG A ot A
< ol W=A A8 Aol

1. ZZ|9| A ZAHUTN =2} 21zt
ojztdistel A FEHEE AstA A & e Aee A
PP AYTIA et W T2 0 R ol PZeiE
T Ant. 1A dedAHIHAES 24 gisto] JAERE A
AAAR] 71Ee sk, 24 717 /i 1Yo] o5 44
< BT 2 AHez 343 H, 7IEe] w2t 24 =8 #As)
t Aladolzt g 4 . AHH7) At didor I, §
A, AE, BRGS0 E8HEE, 27| 440 &
TAAAR & 4= Aot A FEUEelA 584 A8

'
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= 95t 837191F 7]&<Q0 ASK2019 (Accreditation Stan-
dards of Korean Institute of Medical Education and Evalu-
ation 2019)°l= XFPHF7HAEE St AT AL 7]
27|20 zokelal glon, ofo ghao] AR HE o7rist
o] XFPHFIHAEE Yok Jthr & 4= Qlrt

Iy o9 &7]50le Et6ta, JAF7HA| R0 = A
7} dolA, (1) w4 7F 49 ZolE 1 FHGHA| P2 FUZHRI
F7HA: BE Qs dddt 71Ees2 g7h, ) EF 4
9] A% gt WFE F7H: et FE 9 n&ds
A oot s Ala $419 37D, 3) AF 7Fset Il
ok 7K dy-2opE A3 ZjolE 1 eHA] 42 H7E
o] A Ag Hf ItH39]. o]} T2 FH S HAstuAL A&
A4 o] glojgkort, o3| A/d it AHFIoA HE
JAof s E-50HA =2 HSE Ak Yok A A
T3 37t EARE Bgstr] flsto] H44 71ES Z3lefof
sk A7 GAA QrH40]. 2H, A7/g3ke] Frlof QlojA®
P A Sx(impact factor, IF) @ FAZHA AR} D A2
BEA 9 FAE FZst= Aol EAIRT BIE oo disiA =
W oJaiste] 2 %S AAZCE 2ARE A ARH ]
L, 2ERRIoA AA 7Hset G Qs /18 9 X 43
Bt S AR FAAE Fofdt =79 4 £AE YA
SEALH: FARE A =2 Al | ol 8), A& 4=
3ol et A-AS vrg vjEo 55 FAWE: & AR 5
712919 3%, FAR = 70%, 3AAE 30% 1o = 2H5), IF
o W2 71X E Fofste A-(IF 20 o]l 3% 300%, 15
ol A 250% SLo& 7H5)E €A YA FHokE 4 ok
v, ek gjatdiste] 541 2 R AATIES RARE
Aol W2 7| IFA] gt Aol = YAshe A
RaoH, A S AFe et AekS |A| 41l

EdA e F2E AAF7HEY EAE sidshe g 7HA
weto] € 4= Stk EHAIEY {35 IA Al 7HIE YR,
AR, 7P AE5H A EFA = WEEA L AEEA o
Boj g} LESH= HHAlel A (tenure) E 23} 8] A W (non-ten-
ure)EH 0] JrEo0] Qir}, | w4Ag3](American Association
of University Professors)= A1 40] 8- T4 sh&2] A
I (academic freedom)®} A4 144 (economic stability)©]

= F 7 F3xet A4 A AcH42]. ot w1 A
Tro 2= w4o] ookt 879t AQlZ S0 SESHA &
= A2 HT A A7t v= gadjeoa] Ao s JHE
W49 H&o] A o] G2 FRITH43]. o|FA HAH,

$99) 245 AR} EE 44 24| B2 EFo

N E o
O o lo sk 18 ¢

HA 530 FFH R FPotuA shz Qo] upebs] EY
= A ZSEY, AFEY, IREH)0] Hr} F
S8 o2 oatsto] JHP7HE Foto] AL L o A
Yok HrAlolgtar & = itk AAR 20149 HIHE B
A olu] ok ] oJFtthE}t & 42%7t EtE wSEHS HG5}
I Qo §HsATH44]. E3E wFEHO] 9l A, It
k2 fiEE 8 U SAV|ET QA 9o, UF st
oAE dFEFolu i 53 A= ottt TUgh
Aol 2™, & 50| A9 ATEH = A4t
oA Aol AFE & A& XS BAs1A A4
20%-40%71F oAt Btk wo] 4
(A, B{-AE, 78, AR)S AAT 5= JA 511, F
£ A3 9 vrgu&E 24 519 oof 7|9tet JiES A
3 99t
3o 2 wdt =232 7k ojFtrsto] oIttst W
oA FolA& Uyt AF L E5S o YA & I=F
Lol A AR & 4 vt W 22 THe 533
FUEA 58 gdsly] A3 SE97 84S 2= 4%t
Az AT HAH BA 0] Aok B 4 9t} W ase &
TRt Ebe TAY, I4ER QA 02 RAlo] ofd 7] &
9J5f| Frh=A]o weh F Ao A, GF, S0l FEX
7] giZolt}t. £A= AP/ ERe 2= F e} Ao
SESHA] gt Aot 43211 AYMNEE AdiAe a4
W 22 733 JHPIA Tt 43T S HAH FAE of
Fop gt B2, w4/ T2 0] WA AP o} A
5] HiERAQ] AL ofU, S == Fo] EAgltt. & £0,
A AFEE ASK2019 5 PR G/ Eol #3t 7187|%0)
M A A7 ojAre] w8 B W T2 0¥ FolE
Sk 91, 53] BE AldusofA ‘etus-S gt 154719
ArIg S ol A'S gt YUt AAR ojH 3 71&E2
A4 oatgto A wFFHBFIL Al G AT o] s
9 w7 &5 ol E R Sols $HO0 R AN & gt
thAa7te] oA 2ol glEEte, WS AR w49
AT A7 F S FEethe SHA tig Fro] g3
g7tet A4 F o2 Zpol7t Qirk. w Lo HoE H|%3t 5
of uizt gttt & IAAE ‘w4 JETE 7 Al(renew) E
£ A (assist)st7] Yalix] 22]o] Egot= bt 5" 9
oSt oh, Bt ol “uet, wSAL, gy, R, A+
2}, SARA A9 A4, 7%, B5-S TRV e HEHL
2 BA9ZHEA 0] Fohs LE 579 573 o] FAR}
9] 5539 PYE Fxoh= FOoF Wslolal QrH45,46]. B
Tk opzh, wfEe] ERE Thed] o W AFS o WL A
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of 41 Rl

=)

[e:]
X

=2

I Ho19 ot o R

Ly
Ol
-

=

(i

https://doi.org/10.17496/kmer.22.024



KMER

Korean Medical Education Review 2023; 25(1): 3-16

7t & ATl Aluuol ZFAAZI= Ao 2AA ¢, &
SO 7 o3 A AA AR A8E A= A2 F
ZSPHA 7oA S 434 FA wsolA Hold aiol
G% 7d2E A Ak

ohdR Y] §E2 AEHEAA B HEAZ)S 5
ue] o2 okEo| WE(dd ke A E OE 08
sto] v 7| AHEH o ® FESIEE B SdsizicH46]. A HA
AR TAA-AEH I o R, of7]oe 7P d%sta
SF P9 g T2 991 (R3]0l FaE Al
2z 9 Az 4 22034, $94) 5ol 2. F
AREEE SAA-71AA FZHolw, 97olle 3o 2%,
S5 9 Mo rRE T4 v AExor skgd 5
U= 2FIskE 229 50| gk Al AR HSAA-
Ay Lo R AE7|gke5(work-based learning)oltt
A5 A (communities of practice)’} S|FEct, upR|gto 2
HZAA-7]A HEHe, AHE 53 e5(earning by do-
ing), ¥2&-& &3 Sh<5(learning by observing), el izt 4
Z 5ol sjgEret vAge g o] E v 7HA A a9E
TS oE AN F U= QAR WEGS ARt 9o,
53] A8MES AT efEE & AdAFolM HEFS
7P SashaA T EotA ARGElE Aol wetA o]2et

rE o
3

TES B2 BHRS o, oJ7est 4ol AL st
7] 1% AT HR e WES FHOR A, 4R}
FAC utet ] 1A RS A8 xFstel T o] v
AL Aol

2. 7HQ19| Hgh: AR THA 2| oA
Aol A 229 Ago] FY o] At A=E =Y
stal ok Aoletd, i1 T2 YL GA < sh=
3ot AAZ o7t HPF o R FEE /A, e, dA
AlA Ut 2o & 4= it o AFoA= AEAde &
AE A¥ste o2 23 5 st wgolA A& 73t
Leslie [26]9] g7 "&Ato]S(career development cycle)o]t:
Viggiano®} Strobel [35]9] A8 3] AJofjF=7] E&(career
management life cycle model) 5 2 7} 28& st 9
st wapo] FEE dAE 5k 249 2 dAoA E
‘gofiofF & Hx @ FIHS AW E 1A} gheK(Figure 1).
Ozt m4=0] FEo] EAH 0 R AIZEE= ¥ W 9|7
A 0|22 P73, A &(recruitment)S Tfst w4at=
AL R GA7} drt. o] Aj7]o Ba3t ALY g 7}
A HLHE A871 8} A DAL F 4| AtoloflA AE AP
(fi)< Elst= Axp7E 2 4= Stk APAS SRleth= A

rlo

o Objective: To check mutual fit between the hiring organization and applicant
o Approach: Clarify values and expectations for both parties to confirm alignment. Adjust and document if needed

Orientation

« Objective: To acquire necessary information and network with existing members as a new faculty member
o Approach: Implement faculty development programs focusing on the needs of newly affiliated members

« Objective: To investigate career development options and opportunities and understand how to access and utilize them
» Approach: Utilize both just-in-case information and just-in-time learning opportunities

Engagement

« Objective: To establish career goals and set outcomes to be monitored
 Approach: Collaboratively establish goals with support of mentors and leaders, utilizing the SMARTER framework

Development

o Objective: To develop specific career development plans and evaluate progress
« Approach: Evaluate four elements: progress made, unmet goals, barriers, and areas in need of improvement

o Objective: To achieve meaningful personal and professional lives after retirement
o Approach: Shift perceptions of retirement and engage in proactive preparation mentoring

Retirement

Figure 1. Career development stages for medical school faculty: objectives and approaches. SMART, specific, measurable, achievable, rele-

vant, time-bound, equitable, respectful.
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Aol 71, 87, B3, 719 a7t AEslo] 9eA, gk 1
24 ghrhel AAHAT 24 5 YEAS FASKE ol
351 B2 43l uet A% YgelAE B & B 9
2 FUE 23T 4 9T, W A9 PFIAE ol
we] e A3 S whee 7H 4 ek AT 4z 4
'3 AN Ao AL AT 24 LA T Fa
Stk il SzolA Boke u, AHAle Z1%e] X7t ol
AL YAHoR felg £E02 B3 WEL AT 8
qlojwiA], A1 A9 27 og= olojd 4= StH47). 27 4
Zol4 BHPE AF AFNAE & B W47} olget 1
A1) T FASHE BN B 4 FHHoR B
AVSR 40] o] o
A £ PRSP AelAE FEo] AmolA ojuat 7|t

i)

0.

S DA 2 g o] A (orientation)a} B (exploration)
ojtt. A& HAE HFHCE viXH 2AH 07 o7} WS
EA 9 FYS AFSHA EH, o] 259 AI7]E AldngEta
AR & gt eEHold TS SiAd AT HEFe
BEA 222 &3] Ay HAE0 R e 3AEY el
O Z2 TS Foto] Yo REA Yopof & F a3 FH(A:
APg I} A 7HA], ARl 23t 39 FA, oArd 29 d
2, A 9 A 5)E Adsfof ftH35]. o] TR glo g
ZA| A7z oA 2AG =& FAE 5= R 7]
& 9o YENA 7137} H7|% sk, 587t AHAlE of
LA vitE =R, e A2 5T 9 AP olF
Al FYF=A = o|afid 4= it WA O E o] TA A= F
& SANA A e 7He] A9, A9, 7IHE Bt 8]
4% 9t

e gdg ol dAA 553 JHe} YEYIE A2
24 A 9] 7|dto] Hot. A dAl= EFFoR AHYER ¢
B AL 5ol Zshrof AA, ojw gl A=z et 7]3])7}
EAF=AE AP I ot} o] TAoA ojd FH9 FY
7 713]7F 9low, 1 7]13]of ofEA H 7Fs3tAl o Higt o]
& Fw5] DA Eoke A2 olojA = AT Fojaie
2 243 4 9tk AAoj= Q= ol A7)0 &3 A9
= EqtEte, 3ol AlRARI A7HA] D astA] gl WiE
o Z19sHA] 1 S UTH26]. FERAF AAL] g A1
A% 712 22 Zo] g dAoltt. mEhA e eQlH ol &
NA AZE= vl S vl FE AF(Gust-in-case in-
formation) &= F25A|9t, £ 53 35t7] A 2ol

‘F H a3t AFo] AFEE WS (just-in-time learning)'©]

FAY 4 910w, o) Hlek AP 2] @AY meEuF ol
, 2Ho]4 23 717 BYolghd BolAE SAsHA AgE

fo

RUBSLE

o]oj &= Al Hol(engagement)?} T (development)©]
t}. o] Aol B3t AHA AN HLHS A4 HE
ERE FHoY, SRE A5 flsto] JE A&H0E 3
7¥stal HESH= ZAolth. 7Hssittd B3 AR WEY g
A 29 AR ¢k o] &) FEF o7 o|FR| = Ao] Fa5t
o}, ok, 2oy AFATE Q1S HEsHA Hdske AL 2
5|2 AN Aofaslo] € 4 vk IRt A 23
9 Bx7t HEE & JLE 2o, oA AdH} Y
AFsh, Fo2s ZUHYE SolstA sk= o Folof gt
o|#3t FZ §rdsto] AR A2 FAENES 9T 53 A4
o= &3] AFEEE SMART (specific, measurable, achiev-
able, relevant, time-bound)°ll E (equitable, 713} 2] B %
oA FHsta Aok Tt R (respectful, 7HJAAQ] 42 &
Z3foF $H2 571k SMARTERO|2H= =937} o -8
4= Itk ARKRIH35].

olgA £y Exe FAH A FA A (individual
development plan)& $H3dll, 71302 35 HESH]
A7t =2 AMGE|ojof 3ttt Q1 WA HE o e Y
€oE= () A4l HxE FOAUA, Q) HHE 27357 Hst
o ojd &55 & ZAQIA, 3) &5 FdH=E FAZ HHT A
O & AiEEA, @) FRE A6 flste] 2a% A2 7
Q1A (5) & DACIA = ot et AgZ 7HA 1L J=A]
50| it} otAGE Aggto 2= FESHA] Fom, A g o]
AA| 54 53t 08 APE]7| oA = oE 7HA] a4
A, 9, WES, 713, B7 BA AE)7EE EEoloF
QI35 R AL Q] AdYo]| Fuetof sk A2 Adtol| gt A
Eolrt. 3t HE] Zg=]ojof & Yl&ol= (1) Aa7HA9 2
LS o2 29kt 4 Q=4 (2) oF4 ojd BExE A5t
A Z3E=A, 3) AP 9] Ao a0 Fo|U=A], @) B 7
o] I a3t Jg2 Folojn], 204 ojH 2| Yo] FQ3HA]
ol 9t Ex A4 A fA iRl 22 9] 845 FEAF]
7] fote] =¥t d A v R, 3t AE dA AT
H| 523t 1 o] | & & ofof gt}

w4 7o upA 4 A= 2 E|(retirement)o]th. YRHH O =
ZE= Fdolzghe yolof wet A4 E8v=s Ae Yulst
A5k, o]Zo] WIEA] AYiHd 52 &89 AolE 9u|siAl= &
=t AAR B2 Qs w45 WS wot tigoA 2
B3t o] o= T2 7|0 R o|Z5IAY A EL TS T2
A AEAQL ARRE 7]019t JFHE HojFE ) o] 9
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st 4ok Ao LE ol FolE i3] AT AF
#0249 4o olojx7lel, FaF AL LHE A ol
3 Aol WAyeks AP0 R vheheslnTh 4HQ) A
B4 3§20 vhehn Aolch2e]

o] AN BAH AL, B3] LEE FF BE 507 %
of HolE ol % e AM W47 UA gk AUEUY BA=
HlebR e Bo] 9a1[49), ol o] AL olYA WL 8
9102 g3k Holek, Ao} o] Al7]e] ol2@ T} W
4249 9% Fo] Jon Eu A9o] glolE BHL A
oleh Beidt Yo ¥t olzirste] Aot WA
o4 eh S84 ke FA12 WelubA] |50l kA A
AR A 271 37100 24 @A 49 371 U oJat
8} W4 TRt wulo] AW fk ARATA R
o} o] 28 Aol 2919 A7, A¥ ABAY (ransition
planning), W9x19] oI, A4 43 o] F9 a0 I3
Frhe HOAI50), o] A7]0] B $AEIIE JAsH £A
SRA BE AU Hole A48 A4 JAR A
o] &34 AZo] Wrk. olFdt o R2 AFIA FHke
YL e Aol BHAXTE 5 o] 52 ol thefA

de 2 H ol 2UE E - A= WES HeR T

I 2 & el o
o o MM oog ki )

£

-r

Azipate

AHLS 95t A2

[ =

-

-0

A7 BENES A, %ﬁ*, SACIA At RS E
Hz ot w2 e At A2k A v d9e=
AlFshd o3 Zeh(Table 2).

Table 2. Strategies for the career development of medical school faculty

A, AP SHA Aol Ao w2} Hslol= ohgdt
855 FIAIE 4= olof g} oj7]ol= AU JAHT =3
9 FApt i dgsirt & oapfish 4= Apilo] @A old
A EFE=A, ojwt IS F2 90T =R, A A
glo] F ezt AT 5ol FAURIA| QIAISHaL Ao FAHOF
gt} oabiehe o] gk A3 S FYsto] AEHNIE F
Tk 8 oAl Al71e SA o Biteks gAY 7139
A DS AlFsllof e}, Al7]0f whet B Y] 975 RS
A bt 2t A 270l £ofoll FHsHA Qe ws
2A AEA FolA = 9ol Uitk 3530 877 A3
g &0, Aot BRSHA A 35 T ALAYA &
A9, A 73 2 ALa 8T ‘% 7;“101 At w5of tisf
Ae AFAZA Q] FH|E Hﬁ W] WS (teaching to teach)
L ZdasiH, digd9 4 F A5G, HAEEANE S8
gk S, 29 24, —’F—?Q@Zﬂ o] dFE. AR o= A=
oM E ArghEo] glo|k SAEI EHHQl =P & st
WA Ao A8 A3t AR T AR of sh= o] P49 of
32 A2 IoH51L

7Y 3712 HolEd /W19 B8 A=V AA; £3k= o7t
WA, 27|19k 9 afmitt vl o 845 7HAA At o
2hA Aol A B 27| W} s A, E5] SHA o
A Zargt A5 7H Adl w49 A A(AEA )oY HEF
AR AEERE F52E 7T = Ue 5549 HEYH
o] ayAQl Ao g JAXI} o] Al7]of= Ao} WG A
EAHLE ofz}, o}F] BAgo] HQ gt A} ke As| A7
F5 5 7IQ1AQ oA 25 AEFAR HolS 77| % 3tk
[22]. mEbA 7jQlo] BA| E71Fs olfet EAIE F-AsHAl tiA

Category Strategies for career development
Occupational - Medical school faculty: Identify one’s current career stage and role, explore and engage in relevant career
development activities
- Medical school: Provide appropriate career development opportunities for each stage (early, mid, late) (e.g.,
faculty development programs, mentoring, burnout and resilience management, ongoing needs assessment)
Personal - Medical school faculty: Exercise agency in career development by clarifying your values and identity, and

establishing career priorities.

- Medical school: Create opportunities for self-reflection and social interaction that help to shape one’s identi-

ty.

Organizational management - Medical school: (1) Manage the implicit messages being communicated to faculty members through policy
decisions and organizational culture. (2) Revise policies to align the values and priorities of the organization

with those of the individual.

Social change
of faculty

- Medical school faculty: Request that the organization be held accountable for fostering career development

- Medical school: (1) Understand the characteristics of the next generation interested in faculty careers at the
medical school. (2) Proactively introduce career development plans for the next generation of medical

school faculty.
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ol

P4 Q= oFjgto] 71y #3HA 53 9 HRo] Y Al
S YA FxET IoH52].

g 27|18 Hol& & oAs] B2 s u47t 71E9
A&} i FASHARE 9ol webs 4Rl 4
71% stal, B & 1 A7AE F840] Rd JT9 H|F0]
SoW|k gt S 50 shf-QJolA ZF 22 ol TA 9
g g +Ps7| % sha, FHf w4E HlEste] AN
8 FAS A MEHT W8] o @2 A7hE &7 gt}
[51]. w2bA o] Al7]ofli= o] A Wstsh= g FHldt HE
of, 2E°f tiH|gt AE 4=Ho] a3 B 247t €. 5
83 AL, ofd AN E FUL TEIHOE WE w40
8T SFA7= AL 750t Aot 5493 48 4
o I AFE AN E HFwok, 22 E3L Aoy =7t
o] w2t AY tE 845 12§ 9loH, ol ugUEe] A%
= AR AtollA® Z Eajdrh53]. weEbA LREAQl w47y
Yol A @ 2APE F23 AAE BV R AT A%
A 22T Q1o At 22 9] W] ghe thedRt
L85 mHefsh= 2h¢lo] A3 = ofof gt

A4, 714 S0 = BENLY FA oA GAREA 4
A7 7 EE sk Aol Fasith olF &9 7S A
4lo] oA FRAsk= o] FAQUA| Agotof staz, o] &
A&7t 302 B 23 ATy 3 & 743
A 0] $7bo] old ZAZ WEA o ¥ vHIch o, FA4
B 7NAHoIHA FAlo AR]ARl AdAS aEsfof gkt
[54]. 7§1& ZH}iolgt AH4lo] 7R AL Q= o 7HA] HAE(l:
A2}, QAL &S & RIMAIA shtel i FAA
0 FHMU7R= Ae Uittt ARRlE S2olA A4S F4
< OE AFEET] A S04 o]fA= A& F4de 9
ulsh, FAY B4l BAA S Ut S23 #A 9 9
E AREC] HAE @) JEE S W7 @A A& =0
RAY w0 A&E 1A} Sl AT FF)o] EARITHRS]. F
shd, N7 A=A} g A A4S BAGEIY
), FH A ot BH@AA), 229 7HH| 9 ER AT
) 5= FEA Am R, F= 9| ou|e} JF2] Ao thsf 4
Zsjrolof qht, upTIA 2 222 7f]lo] o] #3 AZE e
& fstal 71318 AlEstofof gttt

AR, 22822 SHA ek w0l A
52 HAIAE FF3foF qtrh. w2 2E oA AbY
&5t olfH o0& ®Psh= 7HAI9 HAA OJAE %
SlojlA FAH 07 FAEE= Ao] AU AR = 47
ojct. oJTtishYof|A FPofA B2 XA HTh P4 &

AEAA 530l § FEed I F= AAH, A=

of
oX ol

Rl

*%%
S WH 2
_,l_,Nthi‘ﬂ.
& oo 1

b

ol
Mo oo Mo M2 o

o

o}, 5o] A4S B3 Jattisto] HeH O FEslt Zo]
ohet AA|Z FAAISH: 7HI7E ROQIAE sebsta o] o
A BEoE AL A4EE sRHo|eH55). 5 ARln 24 71
7109 FEe BRHY BA S0l ohjel, 2UH SEoIA
229 72} 44, 23}, A9 FAAAE TR o} Yrh.
714 e At 249 77k FEE 5 Q=S ARAGS
AR Aoltk. o] B9 FAL BAY FHolet A o
oo} mgol A AP WAL W gebd 4 gk R
Ho sheloll: A7AH Blol HABH 12 Aol =
LIAL H L Selelt W) kot S48 Slehsel. 1
ol 227 A Aol 2HE £ ABH NR(=E B,
IF, 3472 o3 )3} &2, W AE 7120 Aol 34,
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B9 Aolo] Ale)H Aok FdrAolehs 1ol 1A
998 ot 194 B9he ) A= THE FAE HA) BrH3el
ol&ig WAl otA7kA] ekt olstestol A AYLUS
PR A9e BNt FUEde] g A9 ols,
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ofn] FUEH 047} A4 H 0% gas|e wFe] 4, St
2ol A ofn] el FAZ AFTE Wle} olo] el 5}
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0] F2o] oW FaTE trheA|L US| XAk &
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Current Status and Tasks of Faculty Development Programs
for Medical Education in Korea

Kwi Hwa Park’, Kyung Hye Park™’

1Department of Medical Education, Gachon University College of Medicine, Incheon, Korea
*Department of Medical Education, Yonsei University Wonju College of Medicine, Wonju, Korea
*Department of Emergency Medicine, Wonju Severance Christian Hospital, Wonju, Korea

This study aimed to investigate the current status of faculty development (FD) programs operated by medical colleges and institutions in
Korea, and to suggest future-oriented directions for FD. A survey was conducted targeting medical colleges and medical education insti-
tutions that operate FD programs. We investigated the reasons for selecting topics, program themes, program operation methods, longi-
tudinal program status, program improvement and quality control methods, the evaluation of the program effects, the outcomes and
problems of the programs, and opinions on the latest trends. Twenty-nine out of 40 medical colleges and three out of six institutions re-
sponded. Topics were selected based on an analysis of medical education trends and the educational environment in both groups. The
most common program themes were assessments in medical colleges, and teaching/learning and curriculum themes in institutions. FD
was perceived to induce professors’ and administrators’ interest in medical education and improve the quality of medical education. The
most common program method was workshops. Three medical colleges and one institution had longitudinal programs. Participant
surveys constituted the most common method of evaluating programs’ effects. Difficulties in publicizing programs and inducing volun-
tary participation were the most common problems in both groups. New attempts for FD were perceived as the role of external institu-
tions. Based on the results, it is necessary to develop a framework and quality improvement indications for FD programs in the future,
and FD programs are expected to be developed through new initiatives, such as longitudinal programs and those focusing on the com-
munity of practice.

Keywords: Faculty development; Medical education; Program evaluation;
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o m2 90 £JBY HATAES Fokuy, ol 2Aste]
wafeks oJstmg st ShEoIA wo] AN B2 1Y
o WS AT 5 YA ok Gt

Sy A U
1. ALY 2 A7
Fj 407 oIt 674 712hS thgo 2 Shsiet. ot rlTe
dlssl LA T2IS AT, e S4o] glon
HEAE 42 ARSI T ) ARA BE 394
QAHE S G, It 78] BP RSk 4
B By 4997 AES 2AR A79450] TS0, o

A, 22 G, T2 T FA, F718Q1 2 o
5, 22 799 /fAa A ey, 2 I0] 53 g o7,
2 o] Aot EAA, meride] Al S oigt o4
Soltt. O o R Frie AR Y82 2 I 3
7\ /FA /e, 2 O FFojo weh mgEo] e dE, 9
F71#o 2 RE vigh= A SolAtH7] (Appendices 1, 2).

2. Xtg+E

AasAd2 At AFABHAT|EEA A4
5]9] £21(CR322066)2 W3 Algstgion, 20224 99 & &
7+ APstAt. Z oJvie} 71¢e] oSt FIANA A& I
5 TR M LS Bl wprd 22 90] Aga) BAof
s SEotl JAS AT & e AolA HLS ALt
£ a3ttt AEL2 289 AZ2AF A2 (Survey Mon-
key; Momentive Inc., San Mateo, CA, USA)YE AM&-st%iTt.

3. X2 EN

A 02 9 A= BlE(numben)9t HEE(%)ZE HA|
sl9a, AledoR SHE Are AR S8E HEE F7o
WEEAE AAsta, Z4zke] N g F53tt. Az+= Micro-
soft Excel (Microsoft Corp., Redmond, WA, USA)Z A=

s} BAfstolT
A

1. QlTHe 71Ee] MATHY B2 2 2EE
407) 99 % ey 87, Ardeet 21702 % 2970 <jvh
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SHIAHEHEE 72.5%). 671 713 3 =95t u 53513, 83
Abel AR A)3], KAMC Z8-E53510] SHotAtHSEE
50.0%). A9t et gAY T2 W2 Ao AH| =
295} SYsto] ool SHoE ERGH. AdidAE o
/N JRE QtuSstud, oJstw Syt ostuSA, 95t
SR EA, tuSAE, stusdsed 5 AgusE A
Sh= Ao A Edstar AlSlrh

L2 FHEE OiFE izt vid Aldskes A7l 22
At FYQof o] MPsh= 1314 T2 IHG 2F5tar AU
(24/29), 270 9t wid Al¥sh= F7] 2R 37 o
£ 134 Z2 39 vty St 7oA E B uid
Aldst= J7] 223} 1314 Z290] g1, 1314 =&
I35 2G5k A-9+= flltH(Table 1).

=279 FAE= A Jstu S 5T 2530 B4, 9
9 B&EA} B4, Br7RRIF At 5, sPddolu AR
9] QR4 A3}t 55 wrgdsto] AAstka ik 7oA =
A 9Jstus 5% w83 B4, 718 B85 B4, A7
9] @FEAS FAof vrgsto] FAIE A4 stAr(Table 1).

AR oA = AP, AT, Ade WSO R xghst
Aok, 71HoAE 7120 E wgTt wTidell, FAH e
2 A9, AF9oA et = &k 11 9] tigkdgolt
ogtu & YFE Fote A R dh= F97T Aok
(Table 1).

20219 3€5E 20229 8U7HA QoA £FE wiE
D29 FAE Priet APA FAL 7P I o H(102
7), olo] BHO17), A d614), A&7y HA 38
), AEFAR57)Y &olck. Bt FE A Frhet o)
S FYrRISE tEel, wH2 w804 A 7E AR,
Ao, EAEMEENE, 205 e oEelth 1A 9
AR 93E, ALY WEY, HAu4 AIFoI9

, WEIY A= QAE, SRS, RAESe] A3 A
ojglon, W&FAE AAFE, ZA7IHE 5ol o]
Hsto] 71525 & A% (longitudinal integrated clerk-
ship)9] ¥7l, A2A =, AF9 & A, QY ITSE 7=,
HERH A0 QIF A5 0] A2 HIER thFojfet. 7|32 w4
67, BSFA7), B7H67), BIF AAER), B4Rt
472 FAZ GFUh. ol ot wSofA HA
71& A+, ARE SH5(flipped learning) 52 tHE91Y, WS
FAl= ARE R, 28T ¥, ARAAY, Bk 28
I9 7}, wsiy AAE A st o wQlwst, weAt
AL AYdns HAE 52 BFh 1 9 AL I
g diiss ke, @A wSolE ¥ 5 5ol BS9 U
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Table 1. The current status of faculty development programs in medical colleges and institutions

Category Medical colleges (N=29) Institutions (N=3)
Types of FD programs
Regular program that runs every year as well as occasional programs 24 (82.8) 2 (66.7)
Occasional program only 3(10.3) 0
Only a regular program that runs every year 2(6.9) 1(33.3)
Method of selecting/planning topics for FD programs”
Analysis of medical education trends, the educational environment, etc. 26 (89.7) 3 (100.0)
Reflecting on the purpose and characteristics of medical colleges 23(79.3) 3(100.0)
Reflecting the results or trends of accreditation 22 (75.9) 1(33.3)
Needs assessment from the dean and vice-deans 19 (65.5) 1(33.3)
Needs assessment from the participants 18 (62.1) 3(100.0)
Satisfaction analysis of an existing program 8(27.6) 2(66.7)
Targets of FD programs”
Professors 29 (100.0) 3 (100.0)
Fellows 8 (27.6) 0
Residents 7 (24.1) 0
Administrative staff 7 (24.1) 1(33.3)

FD program themes operated from March 2021 to August 2022”
Curriculum development

Clinical clerkship 11 (37.9) 0
Integrated curriculum 9 (31.0) 0
Medical humanities 8(27.6) 2(66.7)
Outcome-based education 6(20.7) 2 (66.7)
Pre-medical education 4(13.8) 0
Teaching and learning
The latest technology in education 14 (48.3) 2(66.7)
Lecture 13 (44.8) 1(33.3)
Problem-based learning 12 (41.4) 0
Instructional design 10 (34.5) 0
Small-group learning 10 (34.5) 1(33.3)
Flipped learning 9 (31.0) 2(66.7)
Team-based learning 8(27.6) 1(33.3)
Feedback 7 (24.1) 1(33.3)
Clinical skills training 4(13.8) 0
Interprofessional education 3(10.3) 0
Case-based learning 1(34) 0
Assessment methods
Student assessment 24 (82.8) 1(33.3)
Accreditation of medical education 19 (65.5) 1(33.3)
Program evaluation 16 (55.2) 2(66.7)
Portfolio 13 (44.8) 0
Performance examination 13 (44.8) 0
Written examination 9 (31.0) 0
Student selection 7 (24.1) 1(33.3)
Standard-setting 1(34) 1(33.3)
Professor’s role
For new professors 22 (75.9) 2(66.7)
Counseling and mentoring 16 (55.2) 1(33.3)
For deans and vice deans 9 (31.0) 0

(Continued on next page)
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Table 1. Continued

Category Medical colleges (N=29) Institutions (N=3)
Career development 5(17.2) 0
Common competency 5(17.2) 1(33.3)
Leadership 3(10.3) 0
For mid-career professors 1(3.4) 0

Curriculum themes
Clinical reasoning 9 (31.0) 1(33.3)
Evidence-based medicine 5(17.2) 0
Social accountability 3(10.3) 2 (66.7)
Professionalism 3(10.3) 2(66.7)
Patient safety 2(6.9) 0
Medical communication 2(6.9) 0
Medical ethics 1(3.4) 0
Medical policy and law 0 2(66.7)
Teamwork 0 1(33.3)

Approach used for FD programs”

Workshops 28 (96.6) 3 (100.0)
Seminars 20 (69.0) 0
Advisory or consulting from experts 12 (41.4) 0
Providing information (e.g., guides, movie clips, etc.) 9 (31.0) 1(33.3)
Support for faculty research groups for FD 8(27.6) 0
Webzines (e.g., teaching tips, etc.) 3(10.3) 0
Teaching portfolio 0 0

Instructors of FD programs”

Professors of medical education 3 (100.0)
Internal 25 (86.2)
External 22 (75.9)
Professors/experts by subject 3 (100.0)
Internal 22 (75.9)
External 20 (69.0)
Longitudinal programs
No 26 (89.7) 2 (66.7)
Yes 3(10.3) 1(33.3)
Methods for improvement and quality control of FD programs®
Survey of the participants 25 (86.2) 3(100.0)
Independent department or committee 8(27.6) 1(33.3)
Survey of the FD lecturers 7 (24.1) 3 (100.0)
Workshop or meeting without a department or committee 7 (24.1) 2 (66.7)
Evaluation of the effects of FD program
Yes 15 (50.0) 2 (66.7)
No 14 (48.3) 1(33.3)

Values are presented as number (%).
FD, faculty development.
“Multiple answers allowed.
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B0 AEANE QST 1) 71olN B8 et BaE A9
St9r(Table 1). % AYE Z2 o} et g Bz A
n2 I 2L A7) ZRIRE 379 tiet 17 Fge] &
Fotal FAHTable 1).

o ol AT w2l A A Bl )
A AR eAg ZASIT ARIAE AR 97 24,
A Pl 1% HE) BAL 9A5E 2FSAYL 3% 54
n2 IR YT 37 719 BT FARe RAle) oae
A9, Z2IE AN 918 B9 S lsE &
8171 SHEKTable 1).

157) Slehig} 27} Fake mapE me e avke Bte
FEKTable 1). oItk 2459 478717} o] ol 1, 54 71
FEY7L 9 WAt 5 ABsta Usitt
LA 220 HolE ITHIT YT, B
o

2 27843, 34 AHB7Ie S20) wegsha Aot

2. TAIN BRIUS MAGHIN P2 At
BHE9) AR o] FYHLT, gl A 55

Ego] Hoirty FHH0E SGaAt. It BrHAF] =
2ol 51 ZAIR 498 02 grfd 242 B3 o el
A ot 4 gglow, Jetug Al 5 viokst el 3
Aol gk ols= PAHSALk Sgick. 1% of e oef
45o] FolshaA YEU0] FHHL It B50E tE
7] YE FA9) 22 IR AFT 4 Yk SHArk(Table 2).

3. uSIHL D20 2Ho| ZHIH
oo} 71 BT ng2 73] FRO w5 A ol §
=7} 7P of#e AHolgitt. e 24T 22| FAE

Table 2. Perceived outcomes of faculty development programs

N

A Grto] wrgste] Fojg st Ao, dFuFES
g 9FS 24| o E: A7t gol Fojsir|7t gtk
Stk 1 23 A A= A0l WA s Ak
Skt A4 A7) glo], o] A¢ nyEQ AP
A #of, Ao gt deHE 1 sfjof 5h7] wizol F7]Hel
EIHE F5HA, o8 47l S w1t FAE A"t
ofFrhal sk 3 3t 7]3He] A ool RARE FE i
o2 st} By A Aol AltE ok sk9itk. 1 gl Qo
A FA ARt AARZ od] ellA Adestr] oFH R,
A 359 AL wid AE Aol A oA A Y
S 9 A7 AU, oA A $E0R X2 IUL §7)
sp7] o @A, shgekol 2intet mAElo] B7149 AT A
$7] ojzie A, & olrjo] ol ¥43elo] Qlof WA/ mz
OFE *FM7] o8 A & 2949 G o= A Hstqth
(Table 3).

o
M

4. 2|th7} 7|20 Hi2h= A

o] SEAECNA AT 22 Ie A¥ysh= 7|
viehE Aol A=A AEsIAH. 71| F35ke e
T2 72 A2 o] FojXER, A o] w4k W3
AT 4 A= F v T2 7RI g2k 2740 AN
ot FAO St= AE7RE F8l7] oS B AAE A dsiEA
u, g A5 Agol e gt 229, ofstu S A&7t
€ 9 22O, wede Aot 2El ERE A5 5 0
gk A9 o] m2 I gk o7 o] 91t

o

ul

: L

5. w7l T2 )4H0| Z Aol et 21A
AT, @ddhs, 47 2O FE= Hslohe Al
W x2 7319 HA B AR EPoIA s afstaL o

Category Medical colleges (N=29)

Institutions (N=3)

Common opinions
cal education: 12 (41.4%)

Improved quality of medical education: 12 (41.4%)
Improved faculty expertise and competence: 9 (31.0%)

Different opinions
(17.2%)

Inducing professors’ and administrators’ interest in medi- Inducing professors’ and administrators’ interest in medi-

cal education: 2 (66.7%)
Improved quality of medical education: 1 (33.3%)
Improved faculty expertise and competence: 2 (66.7%)

Understanding the education policy of medical college: 5 Networking between participants and colleagues at medi-

cal colleges : 3 (100.0%)

Helpful for accreditation of medical education: 4 (13.8%)  Possibility of programs on topics that are difficult to ad-

dress in medical colleges: 1 (33.3%)

Understanding the trends in medical education: 4 (13.8%)

Understanding the status of other medical colleges: 3

(10.3%)
Improved student satisfaction: 2 (6.9%)

Values are presented as number (%).
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Table 3. Difficulties in operating faculty development programs

Category Medical colleges (N=29)

Institutions (N=3)

Common opinions
voluntary participation: 11 (37.9%)

Difficulty in finding experts: 10 (34.5%)
Difficulty in choosing a topic: 6 (20.7%)
Lack of budget and resources: 4 (13.8%)

Lack of support by medical colleges: 3 (10.3%)

Difficulty in needs assessment: 1 (3.4%)

Different opinions
grams: 3 (10.3%)

Difficulty in making long-term plans: 2 (6.9%)

Difficulties in publicizing the program and inducing

Difficulties in publicizing the program and inducing
voluntary participation: 2 (66.7%)

Difficulty in finding experts: 1 (33.3%)

Difficulty in choosing a topic: 1 (33.3%)

Lack of budget and resources: 3 (100.0%)

Lack of support by medical colleges: 1 (33.3%)

Difficulty in needs assessment: 1 (33.3%)

Difficulties in evaluating the effectiveness of FD pro- ~ None

Continuity and consistency of operations: 2 (6.9%)

Difficulty in operations due to multiple hospitals being

affiliated with the medical college: 1 (3.4%)

Values are presented as number (%).
FD, faculty development.

A 240 gg 9Ae zAAT. o] SHASL Aol
21 £ @A) ol Fefo] mz AL fjofA]
B4597] A5 94 Wt B3 AR AEL ofsta
S # @4 m2TRE Lodsis ARA F|He] Gl
3 A9, AT 53] 4] Zede edst 9
8 29l ool SgAtel A4S 1 LA 2ANA 4]
n29e 2] YA Holshs B4 AW WS
A MASAG FE7} 3 Geo] © Wasty, ojo} Beig
Aol Qe 7EE Wasitha shoirt. B3] w40
LA st A7k 14 AT geX|Eg of
=730 ashtha stk @4 T AEAFSo0] A
A B4kl wRSH= Ao] WA AztElofof Fr of

2 O

K
::ﬂl.rh

o

—_

2 D oox
oy

o
flr

o
:
il

A% Qolth. 71 2] SHASE ] BAJHE ol 2jgt e
4L AETHT ST, 713o] A= Az Qlmet 7
o] Lpjof gtk ool JIIEKTable 4),

ik

£ A7 297) ket 37 F1eke] WAL 21 2gd
3 ARZASLL, ofo] TASe] BAAPLY FFHE AAt
17 Shiet.

m2 g FAE H4 dtas e Le B4, ot
7o) B4z 54, FARe] 978 BAse st et
o AR TR A4 B ARG), JFBES o A
AL ke 5440 93, ATt 276 Hol7t 917
we] o] g w4 B2 ago] Washt. o w4 A
AE dAkoz s skl mosksAlE A AL 27

—_

https://doi.org/10.17496/kmer.22.022

2
ne
i
xﬂ
o
oflt
=l
_{\I)
==
e
EJ
o
o
Mo
o8
ol
FfF
o,
o
o,

A= skl Qick. A7|7e] sfgsh= 18 ¥F 53t coronavirus
disease 2019 (COVID-19)9] g3gFo] 17|%= FAA|qE 2&Ql0]
U ARZ sh53} 22 1-8o] FREWA, 1Ak 352X
82 Aot wpE 22O AR A5rt 7P Bt
3719 A, 9= & M5 7e 9tu S F7IRIEE, 7|
w2 n2 09 PYrhE Y§oR stal Qlrt. o]#dt ARE 11y
sH, U] w4 g oJstu S BrRISE diHlske FAIE
o A5E FAFE Hol1 ot & 4 Qitk. ATHoE
B7PE il 22 99] 38 gHoltHis, 19]. ==
ZIARE Y| 7 obXlot F7HE Yo R 3 AEAIAE 4T
uro] 25 242 w4yt ¥rk2 B uEQrHie). shAgE 9
n5EA 7P Dot FAE Bk ARA Rl 20], 2
50| 18 975 Wol 3 I A ¢ L I, JUt 4
Hew ZX12 gl o]2{gt Qo H|s)A o] Hjgt =&
3ol HQ21]. e et =203 F A, oAy T,
AT 59 T2 W] BFsirtar sieirHie]. wed =
20l w40 w0, 7HA], ARF] A G| FHsHA 7S
7FEA)E= H AFske ] itke Aol EAHCRE A HE1
ATH7L. & AtollA FLsHA g1 viel o] wg&Eof X
FH w4 T2 TR AR, A, BA] 4SE 99
EZol= WFOE A|aEojoF & ZojH22]. o]F s odf »
5o /g Y AFS S, qFED ] 7 w4
>

Mk E& /dsto] AAF R LFHEE Fjof & Aol




Korean Medical Education Review 2023; 25(1): 17-34

KMER

Table 4. Opinions on the latest trends (community of practice, workplace learning, longitudinal program) in faculty development programs

Category Medical colleges (N=29)

Institutions (N=3)

Common opinions
tions: 6 (20.7%)
Premature for domestic realities: 5 (17.2%)

Different opinions
program: 5 (17.2%)

A new attempt is to explore the role of external institu-

A new attempt is to explore the role of external institu-
tions: 1 (33.3%)
Premature for domestic realities: 3 (100.0%)

Necessity of establishing and activating a longitudinal ~ None

Introduction of “community of practice” from FD

experts: 2 (6.9%)

Values are presented as number (%).
FD, faculty development.
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2733 7kl CIPP (Context, Input, Process, Product)
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weEo] g 2 7o) Frojsk= 7Y & o= TR
A& W80l ZuFtF et ‘AAR AFZ Loty YA <
2 YA 57171 ‘25dd A g A s7Eo 4
TH15]. 257 ol g B WAE 57171 5= Aol
EHTH, &2 Q1 Foj2 o]ojF 4= 9)S Aolt}.
459 WA Fojof] o el Az AHhe] HZo]
], olof] gk gk shh= JIAE|BE AlFot= Ao|tH33].
e, 4483 B4 59 o £3F F4go] nedo] dFS
1, o] 4E0] B/ Hisks Hlkeke #HEY] wE
o F8s5ttH26]. w47id T2 310 A5 Fojstal e wS
o] Ao g &8 WFE Frlotal ALS nrsto] FHF
JMEBE AFot= A=E S8, narfd 2790 3
o1& =0]1[34], 25 F8Z A= HE 7| &
S Ao|th. AR £FS 2ot e g =2 I Fof
T YEE AZHE BAAsto] Hjgste A o] 2 4 o
[34]. E3F w5AFe] Qo] EAstY, S4F0E &8 7Hsdt
FAE Aoy, thiH e AdS &8oto] FolE HHsta,
A&H o7 WM Al gt 59 THAYES Alkshs A
= BT S fEshe ko] F 4= Qirh

A7) RO, 8 3, s, AYTsA 2H9 HE
< Aot AmTt FAAEE= U o A4 2/d3kE7] of
i, A7V zRERE 3194 ool ik AAIRE 37 gdiet 1
7l 718l A A7 Z2 IWS 2Fska St ol wgTiEo
A 1§ 999 3A4E, 123 o] ZdE A7 apfd &
250 =1 e FA%E ARtETH7]. 9F v st
wEof gk W 2 I 2 Re Aol A E g e W
ST R IR aAE S e glonE A T2
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o Bagre AAstD YrH33) FA R 579 & ot 4
A 7|12 BEAEE dPdo R geigeksgS 39 Y
g0z st IAES W24 2P 7] meIPow
g ATH35]. U= A HAF wpY =2
HatE]w glon, W& F= FUsEolE,
, A, FEAd 52 TE lTH36). 2 A4S Bl
2 QB oA E]Y =2 ol w4 B2 9A] 1Hy
< 2Fsta 9o, e=ol5tw-§35}3]7} Academy of Medical
Educators 75 2gstal AR, G0 g Hr} g/dste|ojof
gt} 7] 22O P AdiAE A3 Ayt Aol F
ApEofof git}. OB g 1 RS 2F5H| feiAE 2 digt
oJt} 7]#o] Q= sl= FHZ & AHstojof she, a2 1Y
9] HAT} FRE #9| sfof sta, 713 29| A=4 AR <}
L33 A 2| o] AurF] = oo & Aot} 36].

FT T8 3, G, AFTEAL 2L apfd U
AEsfE 4= 91 Aolth. APTEA= 359 ARl =4
M2 FAAE A4, 7, 3R 52 FF5kL sk
9] A&Zl ARH Y EY At A otH37]. m47h
W Aol 257t ShsAtolnt. i 3 Y SEAEA F
Al w7 FFoA S5 ofal, 11 RoA vt 1l
I 52Z 7H o SRS ThbA F5AIE o FA |rH38I.
O# o5 oy AF9] wSdF 0 R FoprhA A otd
A B H o2 3k, Tl B4R FIA T ket
9} S FHoke v AAHE 7A Bt 714 AR
A= HZAACRE FA I 1 QoA AF8HA HrHA4l oA
A AA 534 dojuhs v ZAHQ SR FAIFRl &
2GS F851H39. & o2 A7FEE o) n4E9 g
N =230 A 9] F5 Asto] gk AtoA ) w4
52 YAl ZAsk A4l vl oS A Y= 2
=2 WA FdE FHoka sfidHehS I RIsHaA HlF414
A APZEAE Aok AoE YepultH40l. 5=57]2] H]

Ao g WHEHS Aot AJTEAE FAok= Aol w
Fe A2 2ES B3l AT BEE TAHAU AE
AAE ZEd 4 7] Wigel waridol o avdd &

ATHA1]. m2tA @A BAISS efstEA AXE =da

S~

&
N
o o

4 otlo o
4
k4
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i

=1

e
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o] Gt The} 2L AREE AHIT. o] o] $H 2
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d 2HE A A AU w7 Arie} 719 w
ST 2209 FoRss des 9 A 2a7t o
2 A 2 149 6 S AP S Aot 7o w
A 20 AL AHry 7 A0S EYE 5 FY 7
S g Ao Hisf =ofsth. £ d7-adte] 7|4tsto]
FEF =Y 2 iE 229 E3 A AR RE s,
wed 229 A A av F7kE oo 4 S
ZIHieitt. ol wede] Aol gt 459 Sl A2
£ EE3510] a9 e FoE St B 2
pon, W] Wt AFE B3 b 7198 F A& A
oltt. T3 A71HQ W/ 2 B8 I, s,
AT A A2 AT M2 AEE S5 = 2
WIS 9% A S ZASE 5 71 71HR.
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